
 
NOTICE OF MEETING 

 

ALEXANDRA PALACE AND PARK 
CONSULTATIVE COMMITTEE  

 
 
TUESDAY, 17TH NOVEMBER, 2009 AT 19:30HRS – THE LONDESBOROUGH ROOM, 
ALEXANDRA PALACE, PALACE WAY, WOOD GREEN, LONDON N22. 
 
 
MEMBERS: Councillors  Egan (Chair), Thompson (Vice-Chair), Hare, C. Harris,  

Peacock, Scott and Williams 
  

 
NOMINATED MEMBERS: 
 

Alexandra Palace Amateur Ice Skating Club  Mr M. Tarpey 
Alexandra Palace Allotments Association  Mr C. Mahoney 
Alexandra Palace Angling Association  Mr K. Pestell 
Alexandra Palace Organ Appeal    Mr R. Tucker 
Alexandra Palace Television Group   Mr J. Thompson 
Alexandra Residents’ Association    Ms C. Hayter 
Bounds Green and District Residents’ Association Mr K. Ranson 
Friends of Alexandra Park     Mr G. Hutchinson 
Friends of the Alexandra Palace Theatre   Mr N. Willmott 
Hornsey Historical Society     Mr  J. O’Callaghan 
Muswell Hill and Fortis Green Association  Ms D Feeney 
Muswell Hill Metro Group     Mr J. Boshier 
New River Action Group     Miss R. Macdonald   
Palace View Residents’ Association Ms V. Paley 
Union of Construction, Allied Trades and Technicians Mr J. McCue 
Warner Estate Residents’ Association Prof. R. Hudson 

 
 
AGENDA 
 
 
1. APOLOGIES FOR ABSENCE    
 
2. DECLARATIONS OF INTEREST    
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 Members of the Committee are invited to disclose any interest they may have in any 
of the items appearing on this agenda. 
 

3. MINUTES  (PAGES 1 - 12)  
 
 i. To approve the draft minutes of the meeting of the Consultative Committee 

held on 8th September 2009 (attached) to be noted. 
 
ii. To note the minutes of the Advisory Committee held on 1st September 2009 

(attached). 
 
 

4. PRESENTATIONS BY INTERESTED GROUPS  (PAGES 13 - 14)  
 
 i.  Alexandra Palace Organ Appeal – Roger Tucker (attached) 

 
ii. Alexandra Palace Amateur Ice Skating Club – Mike Tarpey (tabled) 
 

5. PITCH AND PUTT IMPROVEMENT WORKS  (PAGES 15 - 26)  
 
 To consider information about planned improvement and investment works for the 

Alexandra Park pitch and putt course from David Bugg, Golfwise. 
 

6. ADIZONE OUTDOOR GYM PROPOSALS  (PAGES 27 - 42)  
 
 To receive the report of the Park Manager, Alexandra Palace, detailing proposals for 

an Adizone outdoor Gym. Officers from the London Borough of Haringey Parks 
Service will present the proposals to the Committee. 
 

7. PARK ACTIVITIES UPDATE  (PAGES 43 - 44)  
 
 To receive the report of the Park Manager, Alexandra Palace, updating the 

Consultative Committee on events and works within the park. 
 

8. FORTHCOMING EVENTS  (PAGES 45 - 48)  
 
 To receive the report of the Managing Director, Alexandra Palace Trading Limited 

(APTL) advising the Consultative Committee on forthcoming events to the end of the 
financial year. 
 

9. GOVERNANCE AND BRANDING  (PAGES 49 - 56)  
 
 To receive the report from the Managing Director of Alexandra Palace Trading 

Limited (APTL) updating on the review of the governance of Alexandra Palace. 
 

10. DEER ENCLOSURE PLANNING APPLICATION  (PAGES 57 - 58)  
 
 To receive a report from the Park Manager, Alexandra Palace, detailing the planning 

application for an extension to the secondary deer enclosure. 
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11. ANY OTHER BUSINESS    
 
12. DATE OF FUTURE MEETINGS    
 
 16th February 2010 

8th April 2010  
 

 
 
Ken Pryor 
Deputy Head of Local Democracy and 
Member Services  
River Park House  
225 High Road  
Wood Green  
London N22 8HQ 
 

Natalie Cole 
Committee Co-ordinator 
Tel: 020-8489 2919  
Fax: 020-8489 2660 
E-mail:Natalie.cole@haringey.gov.uk  
 
Monday 9th November 2009 
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UNRESTRICTED MINUTES OF THE ALEXANDRA PALACE AND PARK CONSULTATIVE 
COMMITTEE - TUESDAY, 8 SEPTEMBER 2009 

 
Nominated Members: 
 
Alexandra Palace Amateur Ice Skating Club   * Mr. M. Tarpey 
Alexandra Palace Allotments Association  * Mr. C. Mahony 
Alexandra Palace Angling Association   * Mr. K. Pestell 
Alexandra Palace Organ Appeal    * Mr.J. Apperley 
Alexandra Palace Television Society    Mr. J. Thompson 
Alexandra Residents’ Association    * Ms. C. Hayter 
Bounds Green and District Residents’ Association * Mr. K. Ranson 
Friends of Alexandra Park     * Mr. G. Hutchinson 
Friends of the Alexandra Palace Theatre   * Mr. C. Richell 
Hornsey Historical Society     *          Mr.J.O’Callaghan 
Muswell Hill and Fortis Green Association  * Ms D. Feeney 
Muswell Hill Metro Group     * Mr. J. Boshier 
New River Action Group     * Miss R. MacDonald 
Palace View Residents’ Association   * Ms V. Paley 
Union of Construction, Allied Trades and Technicians  Mr. J. McCue 
Warner Estate Residents’ Association    * Mr. J. Noutch 
 
*Members present: 
 
Appointed Members: 
 
*Councillor P. Egan (Chair) 
*Councillor B. Hare 
Councillor C. Harris 
*Councillor S. Peacock 
*Councillor N. Scott 
*Councillor S. Thompson 
Councillor N. Williams 
 
Apologies 

 
Councillor C. Harris and Williams 
 

Also In Attendance:  
 
Mr A. Gill – Interim General Manager, Alexandra Palace  
Mr M. Evison – Park Manager, Alexandra Palace 
Mr M De’Ath – Acting Head of Operations and Events, Alexandra Palace 
Ms N Cole – Clerk to the Committee 
 
And 1 member of the public 
 

MINUTE 
NO. 

 
SUBJECT/DECISION 

ACTION 
BY 

 

APCC13. 
 

APOLOGIES FOR ABSENCE (IF ANY) 

 Apologies for absence were received from Councillor C. Harris, Councillor 
Williams, Professor Hudson (Warner Estate Residents’ Association), Nigel 
Willmott (Friends of Alexandra Palace Theatre) and Mike Tarpey (Alexandra 
Palace Amateur Ice Skating Club). 
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The Chair welcomed Colin Mahony who replaced Steve Ballard representing the 
Allotments Association on the Consultative Committee.  The Committee 
expressed thanks to Steve Ballard for his work with the Consultative Committee. 
 

APCC14. 
 

DECLARATIONS OF INTERESTS 

 Councillor Thomson declared a personal interest as a member of the Council’s 
Pensions and Licensing Committees.   Councillor Scott also declared in interest 
as a member of the Licensing Committee. 
 
There were no items relating to Pensions or Licensing on the agenda. 
 

APCC15. 
 

URGENT BUSINESS 

 There were no items of urgent business. 
 

APCC16. 
 

ASSOCIATION PRESENTATION 

 The Committee received the briefing introduced by Kevin Pestell, Chair of the 
Alexandra Palace Angling Association.  Full copies of the Angling Association 
Profile document were made available at the meeting.  
 
Mr Pestell highlighted that the Angling Association was unique in that it: had a 
large number of members for a club that did not own its own pond; was open to 
youngsters from other boroughs and Mr Pestell himself was one of few fully 
licensed angling coaches.  
 
Mr Pestell stated that the Angling Association was very happy with the progress 
of the boating lake improvements and particularly the work of Mr Evison 
(Alexandra Park Manager) and intended to continue to work closely with 
Alexandra Palace and Park. 
 
In response to questions from the Committee Mr Pestell explained that although 
fishing was not permitted in the New River (which would run through the 
Heartlands Development) it would be a good spot for fishing.   
 
Mr Pestell was asked whether barbed or barbless hooks were preferred and 
stated that as a coach he would always recommend barbless hooks but 
emphasised that even with barbless hooks damage could still be caused to fish. 
 
Mr Pestell was asked about the incident of a large pike in the pond some years 
ago and explained that it had been a small pike but emphasised that even a small 
pike would take ducklings, which had been going missing at the time. 
 
The Committee noted that the Park Manager was planning to undertake a stock 
check of the fish in the boating lake and was liaising with the Angling Association 
and the Environment Agency in order to add more fish to the lake. 
 
On behalf of the Committee the Chair thanked Mr Pestell and congratulated the 
Angling Association for the good work it did and reminded Mr Pestell that 
organisations could apply for funding from the “Making the Difference” fund. 
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APCC17. 
 

MINUTES 

 (a)  Consultative Committee -  23rd June 2009  
 
 RESOLVED 

 
That minutes of the meeting of the Consultative Committee held on  23rd 
June 2009 be confirmed as a correct record subject to the following 
amendments: 
 
Miss Rachael Macdonald (New River Action Group) be recorded as 
present and Mr Tarpey (Amateur Ice-Skating Club) be recorded as giving 
an apology for absence (rather than an apology for lateness). 

 
(b) Alexandra Palace and Park Board - 16th April 2009 and 30th June 2009  
 
 RESOLVED 
 

That the minutes of the meetings of the Alexandra Palace and Park Board 
held on 16th April 2009 and 30th June 2009 be noted. 

 
(c) Alexandra Park and Palace Advisory Committee held on 16th June 

2009 
 

RESOLVED 
 
That the minutes of the Alexandra Park and Palace Advisory Committee 
held on 16th June 2009 be noted. 

 
(d) Alexandra Palace and Park Panel held on 3rd June 2009 
 
 RESOLVED 
 

That the draft minutes of the meeting of the Alexandra Palace and Park 
Panel held on 3rd June 2009 be noted. 

 
 

APCC18. 
 

PARK ACTIVITIES UPDATE 

 The Committee received the report which detailed park activities. 
 
Mr Evison (Park Manager) introduced the report and drew the Committee’s 
attention to the Environment Agency Urban Fisheries Grant and thanked Mr 
Pestell for his help in obtaining this funding.  Mr Evison explained that the boating 
lake had two “agitators” which operated at different timesand aerated the water.  
This helped move water around and improved the quality of water.  Mr Pestell 
highlighted that the fish in the lake were growing. 
  
Mr Evison also thanked Gordon Hutchinson and the Friends of Alexandra Park 
for keeping the Park’s information centre open through the summer.   
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The Committee questioned how many Parks in the Borough had obtained Green 
Flag status.  Mr Gill (Interim General Manager, Alexandra Palace) explained that 
out of 146 Parks in Haringey (and 32 of those were deemed major parks) 11 had 
Green Flag status and 3 had Green Pennant award. 
 
In response to the Committee’s concerns about the Workshop Building lease and 
the possibility of the encroachment onto open space in the Park the Chair 
explained that negotiations were currently taking place and Trustees would be 
shown the final lease.  Mr Gill stated that the amount of land provided in the final 
lease would be significantly less than had been originally shown in the planning 
application documents. 
 
The Committee enquired as to how the Park was dealing with gardens which 
encroached onto the Park’s land.  Mr Evison stated that Haringey Council’s 
approach to encroachment on park-land would be adopted and that a report 
would be taken to a future Board meeting on this matter. 
 
In response to the Committee’s concerns about water running down the hard 
surfaces in the Park Mr Evison explained that works were being done to improve 
this. 
 
The Committee thanked Mr Evison and congratulated him on the flower planting 
in the Park and the front of the Palace, which was visually pleasing.  
 

APCC19. 
 

FORTHCOMING EVENTS 

 The Committee received the report detailing forthcoming events at the Palace.   
 
The report was introduced by Mark De’Ath (Acting Head of Operations and 
Events, Alexandra Palace) who drew the Committee’s attention to the 
forthcoming fireworks event which was currently being planned and the busy 
period for exhibitions, which was between January and March. 
 
Mr De’Ath informed members that the variation for the Palace’s license to be 
extended to allow a capacity of 10,400 in to the Great Hall had been approved by 
the Council’s Licensing Committee.  
 
In response to members questions Mr De’Ath explained that Alexandra Palace 
Trading Limited (APTL) regularly approached the organisers of the Great British 
Beer Festival  who said that they were happy with the venue currently used (Earls 
Court).  It was suggested that organisers of the North London Beer Festival also 
be approached. 
 
In response to Committee members suggestion that there was scope to improve 
on the exam trade, Mr De’Ath explained that there had been a police inspectors 
exam attended by 900  people that day and that 3,500 people would be attending 
to take police sergeants exams in the near future. 
 
Mr Hutchinson reminded the Committee that places on the bat-walk would be 
limited and to contact info@friendsofalexandrapark.org to book places. 
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APCC20. 
 

ANY OTHER BUSINESS 

 (a) Licensing application to increase the Great Hall Capacity 
 

The license application had been approved on 7th September and in 
response to questions from the Committee Mr. Gill explained that there 
had been 3 conditions attached to the license for increased capacity in the 
Great Hall, which the Palace could easily meet: 

• At times when there is a simultaneous event in the ice rink, the 
capacity for concerts in the Great Hall will be reduced to ensure 
appropriate numbers are able to evacuate from exit D. 

• Toilet units are to be in place to supplement those already present 
in the Great Hall.  

• Security guards are to be positioned at the Dukes Avenue exit to 
ensure the steady dispersal of crowds for an hour after each event 
ends. 

 
(b) Trustees’ Away Day – Governance Review 
 

The Chair informed the Committee that Board Trustees, Board 
representatives (of the Consultative Committee) and the Chair of the 
Advisory Committee would be attending an “away-day” at the Palace on 
Saturday 26th September to continue work on the review of governance of 
the Alexandra Palace.   
 
There would be a Stakeholders Forum 24th October 2009 to which 
Consultative Committee members would be invited for their input.   
 
Further meetings and consultation would take place including Haringey 
Council and other key stakeholders. 
 

(c) Open House Event 
 

The Committee questioned why the London Open House Event on 19th 
September would only cover the Studio when previously it had been 
advertised that the Theatre would also be open.  Mr. Gill explained that 
there had been a mistake on the Open House brochure and the Theatre 
would not be open due to public safety, however, visitors would be able to 
see the theatre from a Perspex screen from the foyer. 
 
Access to the Studios on 19th September would be limited and on a first 
come first served basis. Mr. Gill informed the committee that a press 
release had been issued giving the correct details of the event 
 

(d) Matters highlighted by Mr. O’Callaghan 
 
Jacob O’Callaghan (Hornsey Historical Society) raised the following 
matters: 
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i. Timescales for including items on agendas and delivery of 

minutes 
 

In response to Mr. O’Callaghan’s concerns the Chair highlighted 
that letters were sent to Consultative Committee members prior to 
the agenda planning process inviting them to suggest items for 
discussion.  Draft minutes of meetings were published on the 
Council’s website and members would be emailed or sent hard 
copies once available. 
 

ii. Advisory Committee 
  

The Chair agreed with Mr. O’Callaghan’s concerns that there was a 
need to hold occasional joint meetings of Alexandra Palace 
Committees and highlighted that this would be a consideration 
during the governance review. 
 

iii. Theatre and Television Studios 
 

Mr. O’Callaghan drew attention to the poor repair of parts of the 
Palace building and emphasised that the Council (as a Corporate 
Trustee) had a responsibility to provide funding for essential repairs.  
 
Mr Gill informed the Committee that the priority was to ensure that 
operation of the Palace met fire and health and safety regulations.  
Mr Gill stated that the issue of safety in the Theatre was not only 
restricted to weather-damage and a damaged ceiling but also due 
to the fact that two supporting beams had slipped and were floating.  
The cost of repairs would not be covered by hiring the Theatre out 
but other funding options would be presented to the Board in the 
future and these might include national organisations.  There was a 
need to devise a strategy for the Palace and Park site, which would 
link into the governance review. 

 
iv. Haringey Heartlands Development 
 
 Mr O’Callaghan and other Committee members expressed 

concerns about the scale and size and height of the buildings and 
their impact on the Park as an amenity and conservation area.  In 
response, the Chair stated that any individual had the right to 
express a view on the planning application proposals and 
Councillors in attendance encouraged this. 

 
 The Chair agreed that the Haringey Heartlands application should 

be considered by the Board, once it was established when the item 
was expected to be considered by the Planning Committee. 

 

APCC21. 
 

FUTURE MEETINGS 

 17th November 2009 
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16th February 2010 
8th April 2010  
 

 
The meeting ended at 20:55 hrs 
 
COUNCILLOR PATRICK EGAN 
 
Chair 
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MINUTES OF THE ALEXANDRA PARK AND PALACE ADVISORY COMMITTEE. 
TUESDAY, 1 SEPTEMBER 2009 

PRESENT: * denotes attendee 

NOMINATED BY LOCAL RESIDENTS’ ASSOCIATIONS 

 
*Ms J. Hutchinson : Alexandra Residents’ Association 
*Ms. M. Myers : Muswell Hill and Fortis Green 

Association  
*Mr D. Heathcote  Muswell Hill and Fortis Green 

Association 
Ms J. Baker : Palace Gates Residents’ Association 

Vacancy  Palace View Residents’ Association 
Ms S. Rees (deputy)  Palace View Residents’ Association 
*Mr. D. Frith : The Rookfield Association 
*Mr. D. Liebeck  : Warner Estate Residents’ Association 
*Mr H. Aspden : Warner Estate Residents’ Association 

 
APPOINTED MEMBERS 

 
*Councillor S. Oatway : Alexandra Ward   
 Councillor A. Demirci : Bounds Green Ward 
*Councillor M Davies : Fortis Green Ward 
*Councillor M. Whyte : Hornsey Ward 
 Councillor S. Rainger : Muswell Hill Ward 
 Councillor M. Newton : Council Wide appointment 
 Councillor J. Patel : Council Wide appointment 
 Vacancy   

 
 
Also in attendance: 
 
Mr Andrew Gill – Interim General Manager – Alexandra Palace 
Mr Mark Evison – Park Manager – Alexandra Palace 
Ms Rebecca Kane  – Managing Director, Alexandra Palace Trading Limited 
Ms Natalie Cole – Clerk to the Committee 
 
 

MINUTE 
NO. 

 
SUBJECT/DECISION 

 

APSC14. 
 

APOLOGIES FOR ABSENCE 

 An apology for absence was received from Councillor Newton and an apology for 
lateness was received from Councillor Davies. 
 
The meeting started at 19:40 hrs. 
 

APSC15. 
 

DECLARATIONS OF INTEREST 

 There were no declarations of interest in relation to items on the agenda. 
 

APSC16. 
 

MINUTES 
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MINUTES OF THE ALEXANDRA PARK AND PALACE ADVISORY COMMITTEE. 
TUESDAY, 1 SEPTEMBER 2009 

 

 Minutes of the Advisory Committee held on 16th June 2009 
 
Committee members expressed dissatisfaction that the Advisory Committee’s 
views on the Heartlands Planning application were rejected by the Board and 
considered not to be within the Committee’s remit.  The main concerns of the 
Advisory Committee had been about the impact of the development on the view 
from the Palace which Committee members considered to be relevant. 
 
Committee members also expressed concern at the Board’s responses to the 
Advisory Committee’s comments about the Park Workshop Building and            
that the Board had ignored the resolutions of the Advisory Committee. 
 
With regard to minute no. APSC04 - Appointment of Members to the Alexandra 
Park and Palace Statutory Advisory Urgency Sub-Committee for the Municipal 
Year 2009/10 – the Committee noted that Councillor Dobbie was no longer a 
member of the Advisory Committee. 
 
Councillor Oatway nominated Councillor Whyte to take Councillor Dobbie’s place 
on the Statutory Advisory Urgency Sub-Committee.  This was seconded by 
Councillor Davies and it was: 
 
RESOLVED 
  
That Councillor Whyte be appointed to the Urgency Sub-Committee of the  
Advisory Committee for the Municipal Year 2009/10. 
 
 
Minutes of the meeting of the Alexandra Palace and Park Board held on 16th 
April 2009 and 30th June 2009 
 
The draft minutes of the Alexandra Palace and Park Board held on 30th June 2009 
were tabled. 
 
Andrew Gill (Interim General Manager, Alexandra Palace) brought members 
attention to minute number APB007 which deferred consideration of the Redston 
Park proposed pathway.  Mr Gill informed the Committee that Board members had 
attended a Redston Park site visit on 23rd June and that the matter would be 
considered by the Board in October 2009.  Mr Gill further advised that there was 
no budget available for this work. 
 
RESOLVED  
 
That the minutes of the draft minutes of the Alexandra Palace and Park Board held 
on 16th April 2009 and 30th June 2009 be noted. 
 
 
Minutes of the meeting of the Consultative Committee held on 23rd June 2009 
 
RESOLVED 
 
That the draft minutes of the Consultative Committee held on 23rd June 2009 be 
noted. 
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Minutes of the meeting of the Alexandra Palace and Park Panel held on 3rd 
June 2009 
 
RESOLVED 
 
That the draft minutes of the Alexandra Palace and Park Panel held on 3rd June 
2009 be noted. 
 

APSC17. 
 

PARK ACTIVITIES UPDATE 

 The Committee received the report updating on park activities, presented by Mark 
Evison (Park Manager). 
 
Members of the Committee congratulated officers and Friends of the Park, 
particularly Gordon Hutchinson, who played a large part in helping the Park to 
obtain Green Flag status for the second year. 
 
The Chair highlighted some water drainage problems in the Redston Field area of 
the Park.  Mr Evison stated that this could be due to the leaking fire main and 
agreed to investigate. 
 
Mr Evison reported that the operator of the Workshop Building had obtained 
planning permission and relevant parties were in the process of agreeing the 
lease.  Committee members complained that the boundary in the map provided as 
part of the planning application seemed different to the map provided in the lease.  
Mr Evison stated that the area shown on a plan as part of the lease, was likely to 
become smaller when the lease was agreed. 
 
Mr Evison informed members that the Park would be responsible for cutting the 
grass on the land within the fenced area of the Workshop Building.  This area, 
however, will be exclusive to children using the Little Dinosaurs project in the 
Workshop Building although it was still part of the public park.  The tenant would 
be responsible for maintaining security in this area. 
 
The Committee were informed that Adidas had offered to supply the Borough with 
Adizone outdoor gym equipment at the Newlands Road playing field area which 
would be open to the public. There would be only 12 Adizone gyms in London and 
installation and maintenance would be free of charge to Alexandra Palace.  
Trustees and the Advisory and Consultative Committees would be consulted and 
installation would be subject to a planning application and consultation with the 
local community. 
 
RESOLVED 
 
That the report be noted. 
 
 

APSC18. 
 

FORTHCOMING EVENTS 

 The Committee received the report on forthcoming events presented by Rebecca 
Kane (Managing Director, Alexandra Palace Trading Limited (APTL)). 
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Ms Kane highlighted that no events consisting of more than 10,000 people had 
been organised except for the fireworks event which was expected to be attended 
by 30-40,000 people. 
 
The Knitting & Stitching and Darts events were currently being planned. Ms Kane 
emphasised that APTL relied on hosting 3 to 4 concerts each year but only one 
concert had been booked so far (with a further 20 days available) and that the 
licence application for additional capacity in the Great Hall should improve the 
number of bookings. 
 
Ms Kane reported that the Christmas Pantomime was always a popular event and 
APTL was considering how the ice-rink foyer could be used; a Christmas Market 
was one of the options.  
 
Ms Kane informed the Committee that raising capital to improve and update the 
ice-rink freezing mechanism was a priority.  The gas which was currently used to 
freeze the ice would soon become obsolete. 
 
RESOLVED 
 
That the report be noted. 
 

APSC19. 
 

ANY OTHER BUSINESS 

 Before the Chair considered any other business he asked the officers present (Mr 
Gil and Mr Evison) to leave the meeting. 
 

Clerks note: The Committee moved into informal session for this discussion. 

 

APSC20. 
 

FUTURE MEETINGS 

 The Committee noted the dates of future meetings as detailed below: 
 
3rd November 2009  
9th February 2010  
30th March 2010 
 
  
 

 
The meeting ended at 21:30 hrs 
 
 
 
David Liebeck 
 
Chair 
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Alexandra Palace Organ Appeal (APOA) 
A brief history for AP Consultative Committee 

 
 

The Organ Appeal was launched in 1968 by two local residents: the distinguished 
musicologist and organ music specialist, Felix Aprahamian, and Fred Clarke, for the 
specific purpose of raising funds to rebuild the Father Willis Grand Organ in the Great 
Hall. Built in 1875 for the second Palace, it has had a chequered history: vandalised in 
WWI, bomb damaged in WWII (1944), then subsequently dismantled for the preservation 
of its components. These were eventually stored in the Willis factory, which is where they 
are today. However, the main case with all the largest pipes of the Pedal Division, the 
building frame and expression boxes were left in situ and so were totally destroyed in the 
fire of July 10th 1980. 
 
This meant that whereas the Appeal was first tasked with rebuilding just the dismantled 
parts of the organ, (cost estimate in 1980: £300,000) after the fire it had to face total 
rebuilding, with the biggest and most expensive components completely destroyed. This 
was a huge setback; the process of restoration had started on July 1 and Willis’s men 
were actually at work on July 10 when the fire started in the bowels of the organ, during 
the rigging of the Capital Radio Jazz Festival. The cause was never established. [For the 
record: the Appeal never received any of the insurance pay-out, although Henry Willis IV 
estimated the value of the burnt components in 1980 at upwards of £100,000]. 
 
No further restoration work could be done until the Great Hall was re-roofed and the new 
organ gallery was constructed. In fact, Willis started rebuilding in 1986, so that enough of 
the organ to be musically useful was playable soon after the Hall was reopened in 1988. 
Since then the Appeal, has continued to raise funds and seek estimates from Willis for 
incremental tasks, then commissioned them, as permitted by available funds. To date we 
have restored 49 of the total of 98 stops of the original specification, including the 
complete Choir Organ. The Appeal achieved charitable status in 1982. 
 
As part of our fund-raising activities, we stage six concerts per year, one of which is a 
highly successful Silent Movie show, with the organist of the Odeon, Leicester Square 
accompanying the action on the Grand Organ. Many of the audience for this show have 
never been to hear the Grand Organ before and so we are building up a growing clientele 
of friends of APOA. We also organise a dinner before this event, which is both profitable 
and popular.  
 
To give our members a chance to play the organ they are helping to rebuild, we hold an 
annual Members’ Evening in August, which is also growing in popularity and works to 
bring in new members for the Appeal, because only members are allowed to play. This 
means people join on the spot so as to ‘have a go’.  
 
Our concerts have been greatly enhanced as the result of a successful bid to the Lottery 
‘Awards for All’. We have been able to buy two complete back-projection television 
systems, with giant screens, one to show the player’s hands, the other his feet. This 
provision is becoming increasingly popular in achieving accessibility of organ concerts for 
both players and non-players alike. There is no doubt that the use of this equipment has 
helped to attract more people to our concerts, and has hugely increased the enjoyment 
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Alexandra Palace Organ Appeal (APOA) 
A brief history for AP Consultative Committee 

 
 

factor for the audience. It is particularly important here, because, with the audience on a 
flat floor and the player on a high gallery, all that can be seen is the organist’s back view 
and the console itself is invisible. Another virtue of using the projection system is that it 
diverts attention from the unsightly appearance of the unfinished organ, all too visible on 
its gallery at one end of the hall. To that end we have a plan to clad the organ with a 
‘virtual case’ by hanging painted cloths round the existing frame, as was done at London’s 
Broadcasting House while it was being renovated and in Berlin, to test public opinion on a 
restoration project.  
 
None of our activities would be possible without the support of the Palace Management, 
for which we are immensely grateful. We are always looking for opportunities to offer the 
organ for any events in the Great Hall which could use it: we have in the past made it 
available for the Haringey Schools Carol and other choral concerts.  Finally, can I remind 
you that Marcel Dupré, the leading Parisian organist of his day, called it ‘the finest concert 
organ in Europe’ The future for the Alexandra Palace Organ is very exciting, when we can 
achieve completion of our restoration programme. 
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     Agenda item: 

 Alexandra Park and Palace Consultative Committee       on 17th November 2009

Report Title: AdiZone Proposal

Report of: Mark Evison, Park Manager 

1. Purpose 

1.1 To advise the committee of the proposal for the AdiZone outdoor gym. 

2. Recommendations 

2.1 That the committee considers the proposal and decides what comments, if any, it 
wishes to provide to the board of trustees. 

Report Authorised by: Andrew Gill, Interim General Manager…………………… 

Contact Officer: Mark Evison, Park Manager, Alexandra Palace & Park, Alexandra 
Palace Way, Wood Green N22 7AY Tel No. 020 8365 2121

3. Executive Summary 

3.1 London Borough of Haringey (LBH) has been awarded funding to provide an Adizone 
outdoor gym in the park. 

3.2 The facility will be installed and maintained by LBH Recreation Services. 
3.3 The planning decision will be made on 30th November 2009. 

4. Reasons for any change in policy or for new policy development (if applicable) 

4.1 N/A 

5. Local Government (Access to Information) Act 1985 

5.1 No specific background papers were used in compiling this report. 
5.2 The full application is available on the LBH website (www.haringey.gov.uk) using 

reference number HGY/2009/1591. 

Agenda Item 6Page 27



2

6. Description 
6.1 London Borough of Haringey (LBH) has been awarded funding to provide an 

Adizone outdoor gym in the park. 

6.2 They have submitted a planning application and the summary of the application is: 
“Construction of a new exercise and sports facility on part of the Newlands Playing 
Field.”

6.3 The AdiZone scheme is intended to get more young people into sport and physical 
activity and is part of Adidas’ sponsorship of the London 2012 Olympic Games. 

6.4 This planning application can be viewed in full on LBH website 
(www.haringey.gov.uk) using reference number HGY/2009/1591.

6.5 Further details will be provided to the committee by LBH Recreation Services at this 
meeting.  These details will present a full picture of the proposal. 

6.6 Should this committee wish to provide comments to the Trustees, they will be 
considered at the Board Meeting on 24th November. 

7. Consultation 
7.1 This report forms part of the trustee’s process of consultation with the Consultative 

Committee.

7.2 The Statutory Advisory Committee has also been consulted on this proposal.   

7.3 The planning process invites comment from a much wider group of interested 
parties who should also put forward comments. 

8. Recommendations 
8.1 That the committee considers the application and decides what comments, if any, it 

wishes to provide the board of trustees regarding this application. 

9. Legal Implications 
9.1 The Trust’s solicitor and LBH Head of Legal have been sent a copy of this report. 

10. Financial Implications 
10.1 The LBH Chief Financial Officer has been sent a copy of this report. 

10.2 The capital costs will be met with a mixture of section 106 funding for the 
Campsbourne estate, sponsorship from Adidas, and LBH Recreation Services 
funding.

10.3 The revenue costs will be met by LBH for five years. 

10.4 The ‘2012 Olympic’ branding will raise the profile of the palace and park and could 
increase footfall to the site, this could in turn increase revenue. 

11.  Use of Appendices/Tables/Photographs 
11.1 N/A 
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     Agenda item: 

Alexandra Park & Palace Consultative Committee On  17th November 2009

Report Title: PARK ACTIVITIES UPDATE

Report of: Mark Evison, Park Manager 

1. Purpose 

1.1 To inform the Committee of the recent activities carried out in Alexandra Park 

2. Recommendations 

2.1 That the Committee notes the report. 

Report Authorised by: Andrew Gill, Interim General Manager: ………………………………. 

Contact Officer: Mark Evison, Park Manager,
Alexandra Park & Palace Charitable Trust, Alexandra Palace Way, 
Wood Green N22 7AY. Tel No. 020 8365 2121. 

3. Executive Summary 

3.1 This report details the activities and projects that have recently taken place in the park. 

4. Reasons for any change in policy or for new policy development (if applicable) 

4.1 N/A 

5. Local Government (Access to Information) Act 1985 

5.1 No specific background papers were used in compiling this report. 
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6. Description 

Park Concessions – Workshop Building 
6.1 The lease for the Workshop Building has been signed and refurbishment is 

underway.  The fence has been moved back to release some land back into the 
park and improve the visual amenity along the surrounding footpaths. 

6.2 The new facility is expected to open in December. 

Park Concessions – Pitch and Putt Course 
6.3 Golfwise Ltd, the operator of the pitch and putt course, has plans for improving 

the facilities on the course and will make a presentation to the Committee in this 
meeting.  This is a consultation exercise before ideas are finalised and a 
planning application is made. 

External Funding 
6.4 The work on the boating lake funded by the Environment Agency Urban 

Fisheries Grant has been completed. 

6.5 New cycle stands have been offered by Haringey Council with grant funding 
from Transport for London.  The preliminary locations chosen are the Lakeside 
Café, children’s play area, farmers’ market, golf kiosk, grove café and grove 
workshop.  The Friends of Alexandra Park have been asked their views. 

6.6 The benefit for the Trust of increased cycle use is a potential reduction in car 
users entering site.  The stands are small and will not have a major visual 
impact.

Grounds Maintenance
6.7 Following a recent survey, a number of trees in the park have had health and 

safety works carried out.  Cut timber is retained on site as habitat piles where 
possible.  This has the added benefit of reducing transport and disposal costs. 

London in Bloom 
6.8 The park was entered in a new category in this year’s London in Bloom 

competition – Large Park or Public Garden (over 5 acres) – and achieved a 
silver-gilt award. 

7.  Recommendations 
7.1  That the Committee note the report. 

8.  Legal Implications 
8.1 The Trust's solicitor has been sent a draft of this report.. 

8.2 The LBH Head of Legal Services have been sent a copy of this report. 

9.  Financial Implications 
9.1 The LBH Chief Financial Officer has been sent a copy of this report. 
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   ALEXANDRA PARK AND PALACE CONSULTATIVE COMMITTEE            
  On 17th NOVEMBER 2009  

 

Report Title: The Way Ahead - Governance Review and Vision Development for  
Alexandra Palace 

 

Report of:  Rebecca Kane, Managing Director, APTL and Andrew Gill, Interim 
General Manager, APPCT 
 

1. Purpose 

 
1.1 To update Trustees with the progress made, and key milestones to come, in relation 

to improving current governance in order to create a ‘fit for purpose’ board and 
processes which will enable the trustees to drive change forward at Alexandra 
Palace.   
 

1.2 To update Trustees with the progress made and ongoing work being undertaken to 
formulate a new vision for Alexandra Palace.  

 
1.3 To clarify the expectations and objective of the Stakeholder Forum on 24 October 

2009.      
 

2. Recommendations 

 
2.1 Note the update on the Trustees’ away day and next steps (appendix 1) as prepared 

by the independent facilitator Alison Millward. 
 
2.2 Note and support the key actions arising from the current communications strategy. 
 
2.3 Note the financial commitment to the project to date which is budgeted for within the 

Trust’s development fund and an element of branding work as budgeted within 
APTL’s marketing plan. Any additional works arising from the yet to be approved 
Communications Strategy would be subject to Trustee approval. 

 
 

Report Authorised by: Andrew Gill, Interim General Manager, APPCT.  
 

 
Contact Officer: Rebecca Kane, Managing Director, Alexandra Palace & Park, 
Alexandra Palace Way, Wood Green N22 7AY Tel No. 020 8365 4336. 
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3. Executive Summary 

 
3.1 In October 2008, an Independent Report publicly identified that the governance of 

Alexandra Park & Palace needed urgent review and implementation. In September 
2008, the Trustees endorsed an action plan which included the creation of a code of 
governance. In June 2009 the Trustees endorsed a more thorough review of 
governance rather than simply putting codes around existing structures.  

 
3.2 At the Board of Trustees meeting on 30 June the following was agreed: 
 

• That the previously agreed approach to achieving changes in  governance be 
confirmed as the appropriate way forward, and that the forthcoming governance 
away day on 26 September 2009 will give further clarity;  

 

• That the draft code of governance and associated schedules be further developed 
to reflect the approach outlined and in preparation for formal adoption at a later 
date; and 

 

• Attendance at the Trustee Away Day be extended to the three Consultative 
Committee representatives on the Board – Ms Paley, Mr Tarpey and Mr Willmott, 
and also the Observer on the Board – Mr Liebeck – Chair of the Statutory Advisory 
Committee. 

 
3.3 Once the Governance structure is fit for purpose, we will engage an array of 

stakeholders to discuss and agree the future of the asset. 
 

3.4 A Project Steering Group was created to assist Officers and Trustees in the process 
which includes support from internal members and external members. 

 
3.5 A Trustee Away Day was held on 26 September to engage Trustees in the brand and 

governance project.   
 

3.6 The key objectives of the Stakeholder Forum, to be held on 24 October, have been 
identified within the report. 

 
3.7 A communication strategy has been prepared to support the project work.  The Chair 

is the appointed spokesperson.  Direct PR are handling initial media queries. 
 

3.8 Rebecca Kane will be hosting behind the scenes tours of the site for Stakeholders 
prior to 24 October. 

 
3.9 The website will be used in order to inform a wider range of stakeholders and to 

communicate progress. 
 

3.10 KPMG were asked to provide general advice on structural options which included 
assessment of tax, legal and local government implications in general terms. This 
was presented at the Trustee Away Day. 

 
3.11 Work to date is budgeted for but a review of the ongoing communications strategy is 
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required to keep the project within budget for 2009/10. 
 

4. Reasons for any change in policy or for new policy development (if applicable) 

 
4.1 The independent report identified some deficiencies and a more comprehensive 

system of governance as essential good practice for the ongoing operation of the 
Trust. 

 
4.2 The Chair and Board of Trustees agreed on 30 June 2009 to adopt a new approach 

to the governance review (as previously outlined in Sept ‘08) and seize the 
opportunity to undertake a thorough and radical analysis of the current structures and 
processes which underpin the Trust.     

 

5. Local Government (Access to Information) Act 1985 

Reports referred to in preparing this paper: 
- Review and stress test of governance arrangements, KPMG, Sept 2009 
- Minutes of APPCT Board meeting, 30 June 2009 
- The Independent Report into the Firoka licence, Sept 2008 

 

 
6. Background and the Independent Report 

 
6.1 An independent report which identified some weaknesses in the APPCT 

governance was presented on 26 September 2008 to a special meeting of the 
Trustees. This report was commissioned by the Council using section 151 officer 
powers.  

 
6.2 A subsequent action plan was approved and a draft code of governance was 

presented to Trustees on 24 February 2009 with a view to discussing it a future 
away day.    

 
6.3 In April 2009, the Chair of the Board asked The General Manager and MD of 

APTL to review:  
a. the format and need for facilitation at the Trustees’ Away day  
b. produce a Communications Strategy and other essential papers to aid the 

delivery of the governance review 
 

7. The revised approach 
 
7.1 On 30 June 2009 trustees informally welcomed the broad outline prepared for the 

away day and commented on the need to develop the Board's vision, the 
relationship between the Board, its statutory advisory committee and consultative 
committee and the possible independent trustees 

 
7.2 Since 30 June 2009 this work has progressed against five key areas in order to 

ensure the overarching objective of creating a governance structure that is ‘fit for 
purpose’ and empowers the trustees to secure a sustainable future for the asset 
was achieved: 
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7.3 One: formulation of a shared vision 
 Two: agreeing the mechanisms for decision-making and board membership 
 Three: reviewing the roles and membership of supporting committees 
 Four: adopting new behaviours and codes of conduct 
 Five: agreeing new policies   

 
7.4 Within that overarching objective there was acknowledgement of the need to 

create a new dialogue from which to explore the ‘future of the asset’ which is 
unresolved and again requires a fresh and collaborative approach.   

 
8. Creating a new brand vision 
 
8.1  Once fit for purpose, the Trustees and an array of stakeholders need to be 

engaged in agreeing the future of the asset. The two projects – governance and 
branding – are therefore interdependent at the outset. One informs the other. One 
cannot exist without the other. Both projects were started in September 2009 to 
ensure the Board and governance structures are: 

• fit for purpose 

• Trustees and stakeholders start to define the future vision and strategy for 
the site. 

 
8.2  The format of the away day was changed to encompass both these project 

elements and a Project Steering Group (PSG) was assembled, to assist officers 
and trustees in this process, consisting of external support from: 

 

• an independent and expert facilitator and change agent, Dr Alison Millward 

• Direct PR has been appointed (existing PR firm for both APTL and APPCT) 
to create a communications strategy 

• Harrison:Fraser was appointed to act as brand consultants and define a 
brand vision for the venue which will inform future strategic master-planning 
for the site. This work will engage stakeholders across a broad spectrum of 
interest groups and ensure high levels of collaboration  

 
8.3 Internal members of the PSG include: Cllr Egan, Cllr Hare, Julie Parker, Rebecca 

Kane and Andrew Gill.  
 
   
9. The Trustees’ away day (26 Sept ‘09) and next steps 
 
9.1 An update of the away day and next steps is appended (appendix 1) and reflects 

the results of the five hour session where Trustees were given feedback from 30 
stakeholders on their vision for Alexandra Park & Palace and the exploration of 
alternative options for a potential re-structure of the Board of Trustees and its 
relationship with the London Borough of Haringey and Alexandra Park & Palace 
management. 

 
9.2 The away day format will be repeated with a wider invited audience of 

stakeholders on 24 October, when up to 100 people who use the site’s facilities 
for a wide range of activities, will have the opportunity to input their views on the 
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same topics. Trustees have agreed to attend in an observer capacity so that they 
can listen to stakeholder’s views.    

 
9.3 The results of the Trustees’ Away Day and the imminent Stakeholder Forum are 

designed to help trustees set a draft vision and strategy for the future course of 
Alexandra Park & Palace which will be presented to the public for further 
comment at an exhibition in the New Year.  

 
9.4 Once the vision has been articulated and approved, Trustees may wish to  

endorse a bid for additional resources to the London Borough of Haringey to 
secure a Project Manager and funds to work up a master plan. 

 
 

10. Stakeholder Forum (24 October) 
 
The main objective of the forum is to: 

§ Provide Stakeholders with feedback on the outcome of the initial branding 
interviews  

§ Explore Stakeholder perspectives on a range of issues relating to governance 
and branding: values, vision, processes and structures 

§ Utilise the outcomes of the Trustees’ Away Day and the Stakeholder Forum to 
produce a draft strategy (with a vision, objectives, principles, processes, 
structure and code of good governance) to deliver a sustainable future for APP, 
for pubic consultation 

§ Illustrate by holding the stakeholder event (and with an almost identical agenda 
to that of the recent Trustees Away Day) progress on increasing engagement as 
required for good governance. 

 
11. Communications strategy 
 
11.1 A communications strategy has been prepared to support this project and is    

subject to PSG approval and cost review. The main objectives of the strategy 
are to: 

 

• Provide clear and accurate information covering all stages of the review as it 
evolves   

• Assist with the smooth running of the review by implementing a rounded 
communications campaign to support it  

• Use effective communications to inspire a sense of ownership and pride in 
Alexandra Palace, to place the review as the pivotal moment which will kick-
start a new and positive future for the site 

• Identify pitfalls in advance and mitigate their effects 
 
11.2 The Chair of Trustees is the appointed spokesperson to speak on behalf of the 

Board of Trustees in relation to the governance review process. Direct PR will 
handle any media queries in the first instance. Behind the scenes tours of AP, 
hosted by Rebecca Kane, will be held for key stakeholders before the Forum to 
explain the issues/opportunities facing AP.  
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11.2 A community page goes ‘live’ on the AP website in early October, outlining the 
review and the issues faced and inviting people to register to receive more 
information. 

 
12.  Legal Implications 
 
12.1.1 The Trust’s solicitor has been consulted in respect of the preparation of this 

report. The Trust’s solicitor, BWB (lawyers to APTL) and the legal advisor to the 
London Borough of Haringey provided advice to the Trustees in advance of the 
Trustees’ away day re alternative structural options for governance.  

 
12.2 KPMG were also commissioned to provide advice on a number of structural 

options for the trustee’s consideration at the away day and their review 
considered the tax, legal and local government implications in general terms. 

 
12.3 The action plan implementation will contribute to the reduction of overall risk of 

governance failure of the charity. 
 
13. Financial implications 
 
13.1 The requirement for additional trustee meetings, engagement and use of 

external assistance and KPMG has a cost implication which is shared between 
APTL and APPCT. The total spend YTD is £72,825. These costs are placing the 
relevant budgets (development, marketing etc.) under extreme pressure.   

 
13.2 The Communications Strategy and resultant activities for the remainder of the 

 FY to support this project is subject to approval. The costs for this work will need 
 to be considered. Given the timescales it is likely that this will need to be 
 considered outside the standard meeting cycle.  

 
13.3 The LBH CFO has been consulted on this report and his comments are below; 
 

“I note the report and the inclusion of a possible bid for resources from the  
Council. This would be considered as part of the Council’s business and  
financial planning process.” 

 
 

14.  Use of Appendices / Tables / Photographs 
 
14.1 Appendix 1 Update on Trustees’ away day, Alison Millward 
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Alison Millward 6 October 2009 

APPENDIX ONE  
 
Alexandra Park and Palace             Governance and Branding Review 
 

Update on Trustees’ Away Day, September 2009 
 
As part of the programme of work to review the governance and branding of Alexandra 
Park & Palace (Alexandra Palace or AP for short), a Trustees’ Away Day was held on 
26th September, 2009 at Alexandra Palace.  
 
The Trustees’ Away Day was attended by: 

§ Board members of the Alexandra Park & Palace Charitable Trust (APPCT) –  
Cllr Egan, Cllr Thompson, Cllr Hare, Cllr Scott and Cllr Williams 

§ Two of the three members of the Consultative Committee who sit on the APPCT 
Board - Mike Tarpey (Alexandra Palace Amateur Ice Skating Club) and Nigel 
Willmott (Friends of the Alexandra Palace Theatre) 

§ The observer on APPCT Board (non-voting) – David Liebeck (Warner Estate 
Residents’ Association) 

§ Andrew Gill, Interim General Manager, APPCT 
§ Rebecca Kane, Managing Director, APTL 
§ Julie Parker, Director of Corporate Resource, London Borough of Haringey 

 
and was facilitated by: 

§ Alison Millward, Independent Facilitator, John Harrison, Branding Consultant, 
Harrison:Fraser, Jane Lawrence, Direct PR, Amanda Sears, Exec Assist, APTL 

 
Trustees were provided with feedback on the outcomes of the initial branding interviews 
with themselves and other stakeholders.  They were then invited to discuss their own 
and each others’ perspectives on a range of issues relating to governance and 
branding.  The final part of the day invited initial reactions on the pros and cons of three 
alternative governance structures which specialist advisors had suggested would make 
the Board more fit for purpose. 
 
The branding interviews and the Trustees’ Away Day were very much first steps in the 
review process and were designed to encourage open-minded exploration of issues 
and possibilities.  No decisions were taken at the Away Day, neither were any preferred 
options put forward.  This was deliberate because the review strategy is firmly rooted in 
the good governance principle of fully engaging stakeholders and the wider public in 
contributing their ideas to inform the shaping of the new governance systems and 
processes.  In line with this approach a full and combined report will be prepared of the 
outcomes of the Away Day and forthcoming Stakeholder Forum. 
 
Next steps 
The purpose of the Stakeholder Forum is to replicate the agenda used at the Trustees’ 
Away Day.  It will include: 

§ Providing Stakeholders with feedback on the outcome of the initial branding 
interviews  

§ An exploration of Stakeholder perspectives on a range of issues relating to 
governance and branding 

§ Discussion of the pros and cons of the same three alternative governance 
structures put before the Trustees’ Away Day. 

 
The combined outcomes of the Trustees’ Away Day and the Stakeholder Forum will be 
used to produce a draft strategy (with a vision, objectives, principles, processes, 
structure and code of good governance) to deliver a sustainable future for APP, for 
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consultation with the wider public early in 2010. Trustees will use the feedback from the 
consultation to prepared a revised vision and way forward. 
 
 
 
 
 
Dr Alison Millward 
6 October 2009 

Page 56



1

     Agenda item: 

 Alexandra Park and Palace Consultative Committee       on 17th November 2009

Report Title: Deer Enclosure Proposal

Report of: Mark Evison, Park Manager 

1. Purpose 

1.1 To advise the committee of the Planning Application for the extension to the 
secondary deer enclosure. 

2. Recommendations 

2.1 That the committee considers the application and decides what comments, if any, it 
wishes to provide to the board of trustees regarding this planning application. 

Report Authorised by: Andrew Gill, Interim General Manager…………………………… 

Contact Officer: Mark Evison, Park Manager, Alexandra Palace & Park, Alexandra 
Palace Way, Wood Green N22 7AY Tel No. 020 8365 2121

3. Executive Summary 

3.1 The Deer Manager has recommended that area available to the deer is enlarged. 
3.2 The Trustees visited the area and agreed with the proposal. 
3.3 The date of the planning decision is unknown. 

4. Reasons for any change in policy or for new policy development (if applicable) 

4.1 N/A 

5. Local Government (Access to Information) Act 1985 

5.1 No specific background papers other than those appended were used in compiling 
this report. 

5.2 The full application is available on the LBH website (www.haringey.gov.uk) using 
reference number HGY/2009/1618. 
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6. Description 
6.1 The summary of the planning application is: “Erection of chain link fencing to 

extend the existing secondary deer enclosure.” 

6.2 This planning application can be viewed in full on LBH website 
(www.haringey.gov.uk) using reference number HGY/2009/1618.

6.3 The date of the planning decision is unknown but a request has been made for the 
decision to be made in line with the timetable of Trustee’s board meetings 

6.4 The Deer Manager has recommended that the area available to deer is made 
larger to reduce their reliance on supplementary feed. 

6.5 The new fencing will be set back from the footpath and match the existing.  The 
attached plan (Appendix 1) depicts the area involved.  Some small branches may 
be pruned to allow the fencing to be installed 

6.6 The area will be made available to the deer in its current state and the herd will be 
free to browse any green material present. 

6.7 Should this committee wish to provide comments to the Trustees, they will be 
considered at the board meeting on 24th November. 

7. Consultation 
7.1 This report forms part of the Trustee’s process of consulting the Consultative 

Committee.

7.2 The Statutory Advisory Committee has also been consulted on this proposal.   

7.3 The planning process invites comment from a much wider group of interested 
parties who should also put forward comments. 

8. Recommendations 
8.1 That the committee considers the application and decides what comments, if any, it 

wishes to provide the board of trustees regarding this application. 

9. Legal Implications 
9.1 The Trust’s solicitor and LBH Head of Legal Services have been sent a copy of this 

report.

10. Financial Implications 
10.1 The costs will be met from the existing park maintenance budget. 

10.2 The extended area will mean the deer rely less heavily on supplemental feed. 

11.  Use of Appendices/Tables/Photographs 
11.1 A copy of the site plan is attached. 
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